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Micromobility Program Update & VeoRide Contract
The VeoRide contract will be included on the 3/22 council consent agenda. An overview of
recommended contract amendments was shared in an email to Council dated February 16, 2022.
VeoRide has reviewed and signed the contract, which will be executed pending Council approval.  As
a reminder, some changes that will be incorporated into this season’s micromobility program
include:

ID verification technology will require all new and existing users to upload their government-
issued identification to ensure they are of legal age to ride.
A quiz at the beginning of each riding season will provide safety education and reminders for
all users.
Each month, VeoRide will monitor police calls for service to evaluate and adjust operations as
needed.
Idle time for devices parked outside of marked parking areas will be reduced to 48 hours,
down from 72 hours previously.
Additional designated parking areas will be added in strategic locations throughout the riding
zone.
Special Events will be geofenced so users cannot ride through busy pedestrian areas.
Geofencing and verbal audio warning technology will be used to deter use of micromobility
devices on sidewalks.

In addition to the amended contract, updates to Municipal Code Chapter 53, Bicycle and
Micromobility Device Regulations, and Chapter 61, Traffic Regulations were adopted by Council to
help the Police Department enforce proper operation of micromobility devices within the City. The
Communications division is developing a micromobility safety education campaign to include
reminders for not riding on sidewalks, the limit of one rider per device, highlighting proper parking
procedures, and communicating VeoRide’s fine system. We look forward to incorporating these
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improvements into this year’s micromobility season. Staff will work with VeoRide to determine a
season opening date. We will notify Council once this date is determined.
 
 
Bargaining Contract Negotiations
The contract negotiations that have taken place over the past several months with Fire, Joint
Communications, Police, and Transit bargaining units have been very productive. All four contracts
have been ratified and will be implemented as of July 1, 2022. Details about the Joint
Communications and Fire contracts are available in the council agenda packet. Details regarding
Police and Transit were included in a previous council agenda packet.
 
 
Valley Park Pollinator Habitat Pre-bid Meeting
Parks Department staff held a pre-bid meeting today at the location of land recently acquired from
Cargill, set to become pollinator habitat. The meeting was for potential bidders to discuss the scope
of work for the site, including timber stand improvement and prairie establishment. Site
preparations — including clearing of downed debris, invasive species control, and removal of
undesirable grasses and weeds to make way for riparian-friendly pollinator habitat — will take
considerable time to ensure the fall planting of pollinator seeds will take hold. The project is
expected to be complete this fall and will undergo annual maintenance. The Department will consult
with the public on an official name for this area. For now, the park has been unofficially dubbed
“Valley Park,” due to its close proximity to Cedar Valley Park at 2250 Blakely Blvd SE. Parks
Department staff recently returned a sign placed by Cargill at the site which did not conform to the
Park Department’s signage standards and may conflict with the future naming of the area. The City
will continue to provide updates to residents and others interested as this project progresses.
 
 
Bipartisan Infrastructure Law (BIL) Funding
City Departments are teaming up to take full advantage of new and existing funding opportunities
provided to local governments. Our goal is to become more proactive, assertive and cohesive as we
seek and apply for these opportunities. An internal, infrastructure-funding work group has
collaborated over the past six weeks to identify opportunities through the Bipartisan Infrastructure
Law (BIL) that may apply to City projects:
 

Departments are compiling a list of projects within their areas and capturing details such as
project descriptions, community benefits, work already completed, project readiness,
estimated costs, prioritization, partnerships, and more.
A catalog of compiled project information will be developed to identify how various projects
may fit among differing criteria for funding requests. Having these details in one place will
allow the City to provide insight as we meet with agencies and elected representatives to
solicit funding.
Staff are working with Cornerstone, our federal lobbyists, to identify possible discretionary
funding streams to apply for at the Federal level. We are still waiting on Notice of Funding
Opportunities (NOFOs) for discretionary funds to be announced. We will likely see some open
up later this spring/early fall.



Departments keep current with the latest BIL activity by regularly reviewing and sharing
information and resources released through the White House and other Federal and State
agencies.
City staff have met with Congresswoman Hinson’s staff to begin conversations about the
various projects. Staff will continue meeting with members of our congressional delegation to
discuss projects and learn about new federal programs created through BIL.
As 60% of BIL funding is slated to be distributed by formula funding through State
governments, staff and our lobbyist team will engage State agencies to learn which projects
may fit with the funding opportunities that become available.
The City recently released a Request for Qualifications (RFQ) for grant-writing services. We
hope to contract with qualified consultants to increase our eligibility and the number of
funding opportunities we apply for and are awarded.

 
The internal working group structure has helped City staff take full advantage of available resources.
It will ensure the City can identify and apply for the many funding opportunities available to local
communities now and in the future.
 
 
Railroad Quiet Zone Update
The 3/22 council consent agenda includes an item authorizing the City Manager to sign a Notice of
Intent (NOI) regarding the creation of a new railroad quiet zone. The quiet zone would start near 4th
Street SE and 6th Avenue and end near Otis Road SE and 10th Avenue. This section would be called
the NewBo Quiet Zone and is the second phase of our quiet zone initiative. The first phase is the
Downtown Quiet Zone, which runs along the 4th Street railroad tracks between Stickle Drive NE and
5th Avenue SE. The NOI for the Downtown Quiet Zone was sent to the Federal Rail Administration
and affected rail companies in February 2021. An NOI is the first formal step in the process to
establish a railroad quiet zone. Quiet zones cannot go into effect until all required railroad crossing
improvements have been completed. This includes work such as crossing gates and flashing lights.
Two railroad crossings require additional improvements for the Downtown Quiet Zone project: at 1st
Avenue East and at Stickle Drive NE. This work is expected to be complete by the end of 2023. The
NewBo Quiet Zone will include work at seven railroad crossings: six between 6th Avenue SE and 12th
Avenue, and one at the 10th Street crossing near Otis Road SE. This work is anticipated to be
completed by the end of 2024.
 
 
33rd Avenue SW Bridge Repairs
The 3/22 council consent agenda includes the award of bid and contract approval for the 33rd
Avenue SW, Over RR Bridges […] repair project. The project’s estimated cost was $300,000. The
lowest bid was $494,481.71, representing a more-than-64-percent increase over the Engineer’s
Opinion of Probable Cost. Staff reviewed the bids and determined the difference was related to
ongoing supply chain constraints. Bids were determined to be reasonable and responsive. The Public
Works Department recommends approval of the resolution.

 



 

Battle of the Blue
Cedar Rapids Police Officer, and School Resource Officer, John McDowell has been working hard to
program a charity basketball game in coordination with the Jefferson High School boys and girls
varsity basketball teams. A “Battle of the Blue” will be held on Friday, March 25 at Jefferson High
School’s east gymnasium. Tickets are $7. Doors will open at 5:30 p.m. and tip-off is a 6:30 p.m. All
are invited to attend the event, which is a fundraiser for CR NetWORK, a group providing Cedar
Rapids west-side youth with opportunities to pursue passions and interests. The evening will include
dinner, door prizes, and a basketball game between CRPD officers and the Jefferson varsity boys and
girls basketball teams. A flyer is attached.
 
 
NYU Housing Award
In late February, Community Development staff submitted an application to participate in the 2022
Housing Solutions Lab Peer Cities Network. This Network was created by the New York University
(NYU) Furman Center to help a cohort of small and midsize cities (with populations between 50,000–
500,000) plan, launch, and evaluate evidence-based local housing policies that advance racial equity,
increase access to opportunity, and improve long-term health and wellbeing for residents. On March
14, 2022, staff were notified that the City of Cedar Rapids had been offered a place in the 2022 Peer
Cities Network. Cedar Rapids is one of only nine cities selected to participate this year.
 
Housing Services Manager, Sara Buck, will be joined by representatives from Linn County, City of
Marion, and Waypoint Services to represent our community in the ten-month program. The
program is free of cost and includes monthly virtual sessions with facilitated discussions among
Network participants housing policy experts. The program also includes quarterly one-on-one calls
with Housing Solutions Lab staff. Participation in the program will provide the City with access to an
ongoing national community of support; timely and practical data and policy resources; and
technical assistance and research support. The program will also provide guidance on how to
effectively engage and communicate with the community, link disparities in housing outcomes to
specific policy objectives, and measure progress towards goals.
 
 
National League of Cities Award for Cedar Rapids Broadband Study
In June 2021, the City of Cedar Rapids was selected to participate in a pilot broadband availability
analysis with the National League of Cities (NLC) and software company ESRI. The project assessed
the current availability and use of broadband for Cedar Rapids residents. More than 1,000 residents
and businesses participated in the survey. A summary report of the analysis’ findings is underway.
 
NLC presented the City of Cedar Rapids and its Broadband Analysis Capstone Project partners: ESRI,
City-County of Butte-Silver Bow, MT and Purcellville, VA with their Capstone Challenge Series award
for most innovative and impactful projects. The award was presented at a ceremony at the
Congressional City Conference in Washington, DC on March 15. Mayor O’Donnell recorded an award
acceptance video which played at the event. Councilmember Ashley Vanorny attended the event to
accept the award on behalf of the City of Cedar Rapids. We are honored to be recognized for this
work.

http://www.crnetwork.org/
https://www.dropbox.com/s/b15bdkznnn17v0s/CedarRapids_NLC_Award_Acceptance.mp4?dl=0
https://www.dropbox.com/s/b15bdkznnn17v0s/CedarRapids_NLC_Award_Acceptance.mp4?dl=0


 
 
Roller Dam Warning Signs Update
Alliant Energy has installed the first new roller dam warning sign at Prairie Park Fishery, located at
the first boat launch near the Fishery entrance. A second sign will be installed on park property
upstream from the dam, on the south side of the river. The project is a joint collaboration between
the Cedar Rapids Fire Department and Alliant Energy to raise awareness about the dangers of the
roller dam.
 
 
Citizen Review Board Outreach Efforts and Long-Term Planning
The Citizen Review Board (CRB) is forming their outreach plan. The board will gather feedback to
guide future work and long-term planning, as outlined within the ordinance. To assist with this work,
the CRB is planning a variety of strategic, community-outreach efforts over the next few months. The
goal is to collect input from a diversity of residents and viewpoints.
 
Outreach efforts include:

Thematic focus groups;
Presentations to local organizations and interest groups, reviewing the purpose of the
CRB, accomplishments, and next steps; and
Online input forms via www.CityofCR.com/CRB, including an “Idea Wall” with
rotating questions for community members to share their perspectives on a variety of
topics.

 

The CRB is eager to share updates from their outreach activities and long-term planning
efforts with Council later this spring.

 
Upcoming CRB activities at a glance:

·         March–April: Community outreach

·         End of April: Long-term-planning work session with NACOLE (Camme
McEllhiney)

·         May: Present Outreach & Draft Long-Term Plan to Public Safety and Youth
Services Council Committee

·         June: Present Long-Term Plan to Council

http://www.cityofcr.com/CRB
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